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Product Definition – Critical Success Factors
What:    A checklist of critical success factors for defining a product, and a worksheet that allows you to: 

1. record project information in each important area, 

2. compare your info to the description of “well-defined’ info, 

3. and record a brief assessment of the existing information for your project. 

Why:   The front-end product definition work is critical to the overall success of the project.   Edith Wilson of Hewlett Packard created the checklist categories and success criteria for each, based on her study of numerous projects, and what made the difference between successful products and unsuccessful products.
How:  Using the Critical Success Factors Checklist as a guide, fill in each item of the worksheet.  Assess your project’s information against the criteria from the checklist and note where you feel the project information is deficient or missing.  Those items should become the basis of high-priority action items for the team’s product specification work. 
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Critical Success Factors Checklist for Product Definition
1. Understanding user needs: The product's potential users and customers, and the product's contribution to the customer were totally understood by the project team.

2. Strategic alignment: There was alignment of the project with the strategy of the business unit, clear identification of the specific target segment, and a consistent charter in the development organization.

3. Competitive analysis and product superiority: The competitors' solutions for customer problems were well understood, and every effort was made to create a product plan that ensured that the new solution would be better than the competitors' at the time of market launch.

4. Economic business objectives: Expected results were set in financial terms and related to the trade-offs among scope-resource-schedule in terms of economic impact.

5. Core competency strengths: Product was based on these, which is important in establishing the ability to differentiate in the marketplace. The competencies can be technology, marketing strength, quality, people knowledge and skills.

6. Product positioning: The product was positioned correctly, based on an in-depth understanding of users' needs and purchase motivations, in order to provide higher value to the user than competitive products.

7. Regulation compliance: All regulatory issues in the product's arena were identified and addressed: patent infringement issues; industry standards and approval body regulations; environment, health, ergonomic, and globalization issues.

8. Resource availability: The internal and external resources were available. This deals with recognizing of priorities, personnel issues, capital and other practical matters.

9. Priority decision criteria list: Priority decision criteria were defined before development began in order to make sound trade‑off decisions during development. These decision criteria include the manufacturing cost target, the target time‑to‑market, key product features, the strategy for extending the technological platform, the reliability goals, and the design for manufacturability goals.

10. Risk assessment: The priority decision criteria list (above) also identified high‑risk areas including piece‑parts, processes, and marketing plans, so that they could be addressed early in the development phase.

11. Product channel and support:   Products had the right channel of distribution and support plan for the product.

12. Project endorsement by upper management: Upper management knew about the product development effort and provided support.

13. Total organizational support: Management provided adequate financial and human resources from all functions to complete the project as per plan.
Worksheet for Assessing Our Product Definition and Project Efforts Against Success Factors
	Topics
	Info for Our Product / Project
(fill in information for our product in this topic area)
	Success Criteria 

As stated in the checklist
	Confidence Level / Comments/ Actions

	1. State the User Needs
 
	
	The product’s potential users and customers, and the product’s contribution to the customer were totally understood by the team
	

	2. Describe the Strategic Fit 

	
	There was alignment of the project with the strategy of the business unit, clear identification of the specific target segment, and a consistent charter in the development organization
	

	3. Competitive analysis results & Product Superiority Features
	
	The competitors’ solutions for customer problems were well understood, and every effort was made to create a product plan that ensured that the new solution would be better than the competitors’ at the time of market launch.
	

	4. Economic business Critical Success Factors 
	
	Expected results were set in financial terms and related to the trade-offs among scope-resource-schedule in terms of economic impact.
	

	5. Core competency differentiators 
	
	Product was based on these, which is important in establishing the ability to differentiate in the marketplace. The competencies can be technology, marketing strength, quality, people knowledge and skills.
	


Worksheet for Assessing Our Product Definition and Project Efforts Against Success Factors
	Topics
	Info for Our Product / Project
(fill in information for our product in this topic area)
	Success Criteria 

As stated in the checklist
	Confidence Level / Comments/ Actions

	6. Product positioning/        Key Customer Concurrence 
	
	The product was positioned correctly, based on an in-depth understanding of users' needs and purchase motivations, in order to provide higher value to the user than competitive products.
	

	7. Regulatory compliance factors, Standards adherence, Global factors 
	
	All regulatory issues in the product's arena were identified and addressed: patent infringement issues; industry standards and approval body regulations; environment, health, ergonomic, and globalization issues.
	

	8. Resource requirements & availability
	
	The internal and external resources were available. This deals with recognizing of priorities, personnel issues, capital and other practical matters
	

	9. Priority decision criteria defined. 
	
	Priority decision criteria were defined before development began in order to make sound trade‑off decisions during development. These decision criteria include the manufacturing cost target, the target time‑to‑market, key product features, the strategy for extending the technological platform, the reliability goals, and the design for manufacturability goals.
	


Worksheet for Assessing Our Product Definition and Project Efforts Against Success Factors
	Topics
	Info for Our Product / Project
(fill in information for our product in this topic area)
	Success Criteria 

As stated in the checklist
	Confidence Level / Comments/ Actions

	10. Risks identified and prevention & contingency plans done
	
	The priority decision criteria list (above) also identified high‑risk areas including piece‑parts, processes, and marketing plans, so that they could be addressed early in the development phase.
	

	11. Product channel distribution defined and support specified 
	
	Products had the right channel of distribution and support plan for the product.
	

	12. Project endorsed by upper management
	
	Upper management knew about the product development effort and provided support.
	

	6. Total support of organization 


	
	Management provided adequate financial and human resources from all functions to complete the project as per plan.


	


