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Project Definition:  Mission Statement

What:   Advice for constructing a project objective or mission statement.  Use the mission statement as the summary of a high-level project vision or objective document.  

Why:   A short, well-crafted message focuses on the critical objectives and coordinates people’s efforts.  It can help build commitment across diverse backgrounds and interests.   The Project Mission Statement provides clarity and focus for the project team.

John Kennedy’s challenge to Americans about going to the moon is often quoted because it is such an excellent example:

 “I believe that this nation should commit itself to achieving the goal, before this decade is out, of landing a man on the moon, and returning him safely to the earth.” -- JFK:

It is amazing how many people can quote that phrase reasonably accurately! This illustrates that an easily remembered objective statement can help focus and unite a team around a project.

How:
· Keep it short (Kennedy’s example is 31 words).

· Brainstorm the creation of a project objective or mission statement with a cross-section of project stakeholders.  
· Don’t just use the “marcomm” people or tech writers or the more articulate members of your team.  Often the “people of few words” come up with the wording.  
· Use ordinary English (not use technical jargon, buzzwords, or expertise specific phrases).It should be understandable by anyone and be free of references that require specialist knowledge.
· Remove any ambiguity among the three (or four) project parameters.
· Create a first draft of the statement during the Concept phase of your project, and refine it and finalize it during the Planning phase as the detailed project definition is decided.
Project  Mission Statement

The Project Mission Statement states:

· What you are going to do  (Scope),

· By when (Schedule), 
· With how much (Resources)

























