


Proposed Project Profile (PPP)

PART I—PROFILE IDENTIFICATION AND REGISTRATION

1.1 Profile/Project Title

As a rule, the Project and the PPP should have the same title.

In most cases, the title of a project should be related to the particular system or equipment involved. Acronyms are acceptable if the acronym is commonly understood. Code names are also acceptable.

Each project must have a unique title. If necessary, check to verify the uniqueness, suitability and availability of a proposed project title.
1.2 Profile Control Number

Obtain the Profile Control Number (PCN) from _____________. The __________ will register the PPP in the project control system.

1.3 Profile Preparation Team

The PPP Leader normally is appointed by the Project Authority, i.e., the authority in the division for whom the PPP is prepared. The PPP leader usually appoints members through negotiations with supervisors. It is important that PPP teams consist of the principal specialties that the project entails: operations, engineering, systems engineering, logistics, etc. Past experience on a PPP team is highly desirable.
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1.4 Profile Completion Date

Enter the date that the PPP Team completed the profile.

PART II—PROPOSED PROJECT DESCRIPTION AND OUTLINE
2.1 Project Objectives

1. Propose project objectives that are:

(a) Specific, not general;

(b) Simple, not complex;

(c) Measurable and verifiable;

(d) Realistic and achievable;

(e) Achievable within reasonable limits;

(f) Within corporate resources; and

(g) Consistent with corporate policies and objectives.

2. 
If the objectives of a project are too large or complex, consider breaking it into a portfolio of two or more projects. Undertakings involving both the design and the embodiment or implementation of the design usually should be handled as two or more projects.

2.2 Project Background/Linkage

1. List background documentation and correspondence related to the purpose of the proposed project.

2. Provide a short narrative description of the rationale of the project.

3. Refer to any related past, current or future projects related to the project. (This requires research.)

4. Identify the principal components of the division operating system that may be affected by the project. Obtain appropriate nomenclatures, configuration identifiers, and other equipment breakdown structure references, as necessary.
2.3 Project Assumptions

1. List any specific assumptions applicable to the preparation of the PPP.

2.4 Project Classification

1. For management purposes and to provide for metrical analysis of projects, division projects are classified in a number of ways. Information relating to the classification of the project is entered into a database maintained by ______. Consult with ______ on the classification of the proposed project(s) being profiled.

2. Examples of project classification are:

(a) Project manager;

(b) Operating system/mission applicability;

(c) Estimated cash value of project/funding source;

(d) Critical schedule dates;

(e) Priority/urgency of project;

(f) Linkage to strategic directives 

2.5 Recommended Project Start and Completion Dates

1. Provide the dates recommended for the start and completion of the project (i.e., all work under the project has been performed, all objectives have been achieved, all deliverables received, and the last milestone reached.)

PART III—PROPOSED PROJECT MANAGEMENT PLAN

3.1 Project Manager

1. It is important for the PPP Team to distinguish between formal organizational roles, project management roles and project work responsibilities. Within the division, senior managers supervise project managers carrying out division projects in their respective areas of responsibility. Project managers may be appointed from anywhere in the support community (via normal negotiations, agreements and taskings). Senior division managers may also serve as project managers and may participate in projects through the execution of specific work packages defined in the project work breakdown structure.

2. If possible, proposed a specific individual or position to manage the project, should it be approved. To expedite this decision, the PPP Team Leader may wish to prepare a short list of candidates to discuss at the PPP meeting.

3. In lieu of recommending a specific individual, outline the experience, skill and specific knowledge recommended in the assigned project manager.

4. Note that project managers typically are assigned for the overall life of the project.

3.2 Project Management Team

1. Recommend project management team members consistent with the recommendation for the project manager. Project management team members usually are assigned to manage and/or execute the major elements identified in the project work breakdown structure. (The project manager may also be assigned dual roles in the project.) One or more of the project management team must be competent in the principal specialties engaged in carrying out the WBS work packages.

3.3 Project Phasing

1. Division projects are conducted in phases. The PPP is prepared during the identification phase and is the principal document by which the project will be considered and approved for further implementation.

2. The next phases in turn are the development, definition and implementation phase. Phases may be combined or overlapped. The approval to execute the project defined by the PPP normally will be accompanied by guidance as to the managerial actions that must occur to progress the project from one phase to the next. Direction and guidance for each phase and for certain tasks under each phase are provided, e.g., formats for such documents as project charters, implementation plans and synopsis sheets.

3. Prepare an outline of each phase of the project by completing the Phase-Workload Estimate Table. Attach extra sheets as required. Division orders contain lists of typical tasks and activities that may be performed during each phase.

4. In completing the table, please concentrate on the development phase of the project (i.e., the next things that should happen to achieve the objectives). This includes the preparation of the necessary work breakdown structures, the project charter, etc.
Project Phase-Workload Estimate Table

	Phase
	Work Package/Activity
	Recommended Schedule
	Recommended Source
	Estimated Cost


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	



PART IV—PROJECT EVALUATION AND VALIDATION
4.1 Project Objectives

1. If the objectives of this project could not be achieved as described in this PPP, what would be the operational implications?

2. What would be the financial implications for not carrying out this project?

3. What would be the other effects of not carrying out this project?

4. What alternatives are there to carrying out this project?

4.2 Project Risks

1. List any serious risks associated with this project. (A risk is anything that can go wrong.) A serious risk is one with serious consequences and/or a high probability of occurrence.

2. Concentrate on internal risks, i.e., factors typically being conducted under the control of the project manager.
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