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Project Sponsor 

What:   A list of characteristics and responsibilities of the Project Sponsor. The Project Sponsor champions executive approval for the project. The Project Sponsor provides official backing, support for obtaining timely resources, and strategic direction.  He or she acts as the focal point for project decisions beyond the project manager's scope of authority.

Why:   Project work often crosses functional and organizational boundaries and areas of responsibilities.  A senior management person is often needed to remove obstacles, arbitrate conflict, and mediate negotiations.  This person can also support, coach, and mentor the Team Leader or Project Manager

How:  Use the role and characteristics list to choose an appropriate person for the position.  If there is no formal process for senior management to make the selection, a prospective project manager can go directly to a senior manager who is a good fit and request his or her support.  Use this list as a guide for what is expected and to what role the senior manager is committing. 

Project Sponsor Role and Characteristics

Typical responsibilities of project sponsor are:

· appoint the team leader / project manager  and communicate in writing to all groups who may be involved in the project

· define the project management process with project manager

· approve scope and objectives, schedule and resources, roles and responsibilities

· monitor project environment

· issue directives as appropriate

· review progress and provide strategic direction along with executive team

Optional: Delegate to Team Leader and intervene on request

· approve project changes 

· obtain resources

· set priorities and resolve conflicts

Project Sponsor Characteristics

Capable or resolving cross functional issues 

Team goes to for support and conflict resolution internal or external.

Approves the plan (resources, scope and schedule)

Approves major changes 

In hybrid or cross-functional team environment, there may be supporting sponsors (project and functional), and the phase reviews or major changes in the project plan may be done by an executive committee of which the sponsor is a member,

Role and Responsibility clarification for hybrid project teams is critical.

Identify supporting sponsors such as functional managers and other executives

Define and approve specific roles and responsibilities

Define conflict resolution process
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