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Work Breakdown Structure Example:  

Master Schedule for 802.11 Product Development Schedule

What:   This schedule was created for an Access Point and PCMCIA card using IEEE 802.11b technology.  (The real names of the companies, products, project name, group names and names of the company's phases were changed to retain confidentiality.)

This Master Schedule was produced in the Initiation Phase of the project.  It includes input from the software, hardware, mechanical engineering, marketing product management, technical publications, human factors, test systems, quality assurance, software release, operations, manufacturing, customer service and other various groups.

This was a project directly involving almost 100 full time resources in various groups, and spanned multiple quarters.

The primary firmware was outsourced to an OEM company.  The applications, security and installation software were developed by RTG.

Why:  This WBS is provided as one example of a full cross-functional product development schedule, to provide ideas for how to structure such schedules, hopefully allowing others to get some useful WBS ideas from what this team constructed for this major project.
How:  Double-click on the file icon below to open up the embedded Microsoft Project schedule file, then save it to your hard drive.     Review its WBS structure, use of milestones, etc. for ideas for your own project’s WBS.   Edit it to create your own template if desired.
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About the Author 

Peter Michels has served as Director of Engineering and Program Management, Senior Project Manager, Software Development Manager and software developer in large and small companies with most recent focus in commercial wireless and 802.11 network communications.  

Pete's professional interests are in project recovery, organizational behavior and organizational restructuring.

It has been commented that Pete has a higher tolerance level than average for negativity, which he explains must be the reason he enjoys, remains in and excels at the project management profession.  Pete has also been quoted as saying "almost everything is a project of some sort."  Apparently, he uses MS Project for many personal activities too.  Pete firmly advocates that schools should teach basic project management along with consumer economics and shop classes.  Pete has an irreverent sense of humor and finds a something amusing in most projects or programs.  Pete's last team shirts read "If you can't juggle, don't join the Circus" next to a juggling clown logo on a unicycle with the sleeve reading "Ringmaster."
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