
Calculating the Savings of a Layoff

	1. 
	Annual total compensation cost per employee is the annual total compensation cost/employee.

	2. 
	Total number of employees to be laid off is the number of employees to be laid off.

	3. 
	Total long-term cost savings is the annual total compensation cost/employee multiplied by the number of employees to be laid off.

	4. 
	Outplacement services (generally a minimum $500 per employee) is the $ amount in outplacement services per employee.

	5. 
	Severance package per employee is the amount in $ in salary and benefit continuation per employee.

	6. 
	Accumulated paid vacation is the amount in $ in accumulated vacation per employee.

	7. 
	Total cost per employee 
	(Add lines 4-6)

	8. 
	Total cost to implement layoff 
	(Multiply line 2 times line 7)

	9. 
	Net short-term cost savings (benefit) 
	(Line 3 minus line 8)


