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Work Breakdown Structure Examples: 

Department and High-level Project WBS

What:    Work Breakdown Structures created for a multi-project IEEE 802.11 department project portfolio.  This portfolio was composed of projects to create or enhance networking systems that include hardware and firmware components as well as cross-functional manufacturing and support activities.   

There are 3 WBS Microsoft 2000 Project example files.  Their contents are described on the next page.

Why: These work breakdowns were used by the Director of the technical development department responsible for these products, to provide a portfolio-level Work Breakdown view of all the projects in his department and a starting point for defining the WBS for each project in his department in a consistent way.

How:   Consider how these views might be useful for constructing the high level work plans for your organization and edit the templates or create your own based on this suggested format.

Take this opportunity to define standard work breakdown approaches for the projects in your organization.  See the appendix at the end of this file containing guidelines for WBS creation.

See the following page for a description of the contents of each WBS file

and links to the WBS files.

About the Author 

Peter Michels has served as Director of Engineering and Program Management, Senior Project Manager, Software Development Manager and software developer in large and small companies with most recent focus in commercial wireless and 802.11 network communications.  

Pete's professional interests are in project recovery, organizational behavior and organizational restructuring.

It has been commented that Pete has a higher tolerance level than average for negativity, which he explains must be the reason he enjoys, remains in and excels at the project management profession.  Pete has also been quoted as saying "almost everything is a project of some sort."  Apparently, he uses MS Project for many personal activities too.  Pete firmly advocates that schools should teach basic project management along with consumer economics and shop classes.  Pete has an irreverent sense of humor and finds a something amusing in most projects or programs.  Pete's last team shirts read "If you can't juggle, don't join the Circus" next to a juggling clown logo on a unicycle with the sleeve reading "Ringmaster."

Description of the Example Work Breakdown Files and their Structure

Double-click the file icon to open the embedded file object

	Filename and Contents
	MS Project File

	PortfolioLevel1and2.mpp Includes a WBS Level 1 and 2 with no Gantt, resources or dates.  
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	PortfolioLevel3.mpp WBS Level 3 with no Gantt, resources or dates. 
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	PortfolioWithAllInfo.mpp The WBS Level 3 file with expanded information for the Gantt chart, certain high level personnel resources, Level 3 task start and end dates and predecessor linking. 
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The WBS Level 1 was a grouping of similar projects by type.  These are the:

1.0    802.11b USB Project Family

2.0    802.11b Bridge Project Family

3.0    PCMCIA Card Project Family

4.0    Access Point Project Family

5.0    ASIC Development Projects

6.0    Router Project Family

Within each family of projects, the individual projects were identified at WBS Level 2.  An example of this is " 6.0 Router Project Family":

6.1    Wireless Router 1.0

6.2    Wireless Router 1.1

6.3    Wireless Router 2.0

6.4    Wireless Router 3.0

The major phases of this business unit's Product Development Life Cycle phases were added at WBS Level 3.  This BU uses a 6 phase life cycle.  The Concept Phase is not included in the WBS .  The 4.1 802.11b Access Point is an example of this with the "First Customer Ship" (FCS) to North America milestone included.

4.1.1    Staffing and Scheduling Phase

4.1.2    Design Phase

4.1.3    Execution Phase

4.1.4    DVT and Pilot Phase (Design Verification Test and Pilot Production)

4.1.5    FCS (North America)  [Milestone]

4.1.6    Volume Build and Product Launch Phase

The completed WBS Level 3 for this Business Unit has high level project resources allocated from Project Management and Marketing.  The expected start dates and durations of the phases are included.  The predecessors are linked, giving the business unit a very high level project portfolio overview.
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