	
	

	Personality Types Impact on Team Interaction
	



Guideline: Personality Types Impact on Team Interaction
What:  A guideline explaining how an understanding of the “personality types” of your team members can be useful for avoiding conflict and promoting effective collaboration among your team members.
Why:  People view the world differently.  They differ in the way they:

· Perceive and organize information

· Communicate

· Make decisions

Understanding the differences is critical to leading a team successfully.  Differences in team members’ personal styles are often at the root of conflicts or misunderstandings.  If the Project Leader and team members recognize this fact, such conflicts can be more easily resolved and pose less difficulty to the team’s performance.  
How:  There are a number of approaches to assessing personality types, thinking and decision-making approaches, and personal interaction styles.   The Myers-Briggs Type Indicator system provides one way to describe and understand the above differences. 
This guideline includes

· Overview of the MTBI  Personality Types

· Impact of Team Member Personality Types:  a summary of how the MTBI elements affect how a team member might interact with others; organize and gather data, make decisions, and organize

·  Adapting Team Communications for Personality Types:  suggestions on how to adapt interactions to a person’s personality type – including asking for information, making decisions, and getting buy-in
· Practice:  Using an understanding of personality types to resolve a team issue:  an exercise for illustrating how to use the above information to deal with a real project team issue.
Overview:   Myers-Briggs Type Indicator® (MBTI)

The MTBI system of personality assessment is based on four basic aspects of human personality:

· Extrovert vs. Introvert:  Describes how we interact with the world and where we direct our energy.  Extroverts focus their energy and attention on the world outside themselves, enjoying lots of interaction and working out problems in groups.  Introverts focus their energy within themselves, preferring to spend more time alone, for instance, thinking about problems alone before discussing them in a group.

· Sensing vs. Intuitive: Describes the type of information we usually notice.  Sensors concentrate on data they gather with their senses.  They trust whatever can be measured or documented and focus on what is real and concrete; they focus on the present.  Intuitives focus on implications and inferences.  They value imagination and trust inspirations and hunches; they are oriented toward the future.
· Thinking vs. Feeling:  Describes how we make decisions.  Thinkers prefer decisions that make sense logically, priding themselves on their ability to be objective and analytical in the decision-making process.  Feelers make decisions based on how much they care or what they feel is right, priding themselves on their ability to be empathetic and compassionate.
· Perceiving vs. Judging:  Describes whether we prefer to live in a more structured way (making decisions) or in a more spontaneous way (taking in information).  Judgers like to do things in an orderly way and are happiest when their lives are structured and matters are settled.  Perceivers like to be spontaneous and are happiest when things are flexible; they like to stay open to all kinds of possibilities.

Impact of Team Member Personality Types

While most individuals tend to have a preference for one of each of the following pairs, we all must develop skills from both parts of each pair to be successful.  And each different team member has something to contribute to the whole.  We just have to deal with the fallout from the personality differences!

	How we interact with the world
	Extrovert (E)
	· talk first, think later

· talk through problems

· find it easy to talk to people

· like lots of feedback

	
	Introvert (I)
	· prefer to think through problems before answering

· do not interrupt others and hope they will reciprocate

· often perceived as shy

· need time alone to recharge

	How we gather and organize data
	Sensing (S)
	· prefer specifics

· look for tangible results

· master the details

· rather do than plan

	
	iNtutive (N)
	· Prefer “Big Picture” to the details

· seek out creativity and innovation

· future oriented

· time is elastic

	How we make decisions
	Thinking (T)
	· the “truth” is most important

· cost/benefit decision making

· more important to be right than liked

· remember facts and ideas more than people

	
	Feeling (F)
	· good decisions take the people into account

· empathize with other people

· prefer harmony over clarity

	How we organize
	Judging (J)
	· like activities to drive to a decision/conclusion

· like having a plan and sticking to it

· sometimes perceived as angry when you’re not

· like to finish things

	
	Perceiving (P)
	· prefer spontaneity 

· work in spurts

· enjoy generating alternatives

· love diversity


No one is Wrong!  We’re just different!

Adapting Team Communication and Decisions for Personality Styles

People’s styles affect how they deal with normal team situations:  needing to share information to solve a problem; making decisions, and getting buy-in.

Asking for Information

· Extrovert

Recognize that they may talk through the problem

· Introvert

He or she may want to think about it offline

· INtuitive

May gloss over details

· Perceiving

May not want to be pinned down

Making decisions

· Introverts
May not “offer” their opinion - don’t confuse silence with agreement

· Thinking
May not consider the people issues

· Judging
May try to make the decision too quickly

· Perceiving
May keep revising old decisions

Getting Buy-in

· Introvert
Need time to review - don’t ask for immediate decision 

· Sensing
May need more facts

· Intuitive
Needs the big picture

· Feeling
May agree just to keep the peace

· Perceiving
May continue to develop more and more alternatives

Practice:  Using an understanding of personality types to resolve a team issue
As an example of how to use the MTBI types as you work with your team: 

Suppose you’re in a Vision or project requirements review meeting.  Someone proposes a change to the major project requirements.  To almost everyone in the room the change seems obvious. But two people are holding out—they are not yet ready to agree.  If you know that:
· Joe is an introvert and 

· Sam is Sensing and 

· Sue is feeling, and

· Vijay is perceiving

How would you work to make this Vision or requirements change work for them? What steps might you take with them individually?  
Review the descriptions of the types on the previous pages, including how those types influence how people want to consider new information and what it might take for them to get to a point of buy-in.   Then determine how you’d use that understanding to interact with each person above to get buy-in to this requirements change.   What might you needed to have done before the meeting?  How far can you get in the meeting?  What else might be required?










