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Software Release One-Page Summary
What:  One-page format for communicating key information about a software release.  
Why:  Software releases that involve multiple projects are significant undertakings with many stakeholders.   This one-page summary provides a handy way to communicate the purpose and contents of a release, along with key resource and schedule information, to a variety of stakeholders. Many such people who need to know about the release will not likely read or repeatedly reference a multi-page plan. This format gives a nice at-a-glance, postable-on-the-cubicle-wall condensation of key release information. 
How:   
1. Create this summary during the planning phases of the overall release and its individual projects. The Software Release Manager would typically create this document.
2. In its initial drafts, open items can be marked as such. For example, if the inclusion of a certain project or set of functionality is being discussed, that project could be listed with “Under Discussion” or “Open Issue” written next to the project name.     If the document is used in this way, it is VERY important to include version control in the footer.  Include a version number for the document and “last updated” date.

3. Publish this document to 

· Managers of the individual projects
· Functional managers whose area is affected by the release (not just in the Development department!)

· Functional managers who have people participating in the overall release or on individual projects in the release 

· Marketing/ Business representatives with a stake in the release

· Executive sponsors of the projects

4. Use it for ongoing communication:

· Keep the milestone list updated

· Reference it in release status meetings and executive-level status meetings

· Publish updates

The Template on the following page includes example data filled in for a release that includes hardware and software that are part of a custom networking product.
Software Release Summary:    [Release Name]
Overview
Release X is an intermediate release following the Solaris Port Release V7. It wills subsume the Solaris release and in addition, allow for a significant increase in database capacity, provide more bandwidth and later feature expansion for the software by taking advantage of new memory expansion boards in the Control Computer, and provide better usability of the Network Manager software.

Customers
The customers for Release X are the field support organization.   It is especially targeted at support of customer sites that deploy more than 6000 nodes.  Secondary customers are our software development department, since a key element of this release is support for an expanded memory space, without which we cannot add new features to the Control Computer.
Components (projects/features)
Database Capacity Upgrade:  Customers x, y, and z are ramping their installations from 1000 nodes to  5000-10,000 nodes by year end.  We must upgrade the databases for these high-end customers to handle their deployment size. Based on their schedules we must release by Sept 1.
Network Manager Usability: Focus on increased usability via new performance diagnoses and configuration apps.  Currently changes are cumbersome and require highly-skilled operators.  These usability changes drive significant savings in our support costs.
Control Computer Expansion The CC is running out of memory. We must deploy a new expansion module and firmware into manufacturing ASAP to avoid shipping more CCs, without which it would require expensive field retrofits to more units later.
Release Meetings

Every Monday, 12-1 pm in Slater Conference room. Lunch is provided.


Dependencies

Network Manager Usability and Database Capacity Upgrade have an interdependency,  in that several new performance monitoring utilities cannot be fully tested until the database upgrade is at alpha stage.

CC Expansion has a dependency on the prototype, alpha, and beta availability of the memory expansion boards, for use in software development and various testing.
Core Release Team

	Role
	Name
	E-Mail
	Ext.

	Sw Rel Mgr
	Bob P.
	
	2321

	SQA lead
	Gary N.
	
	2523

	Marketing
	Susan C
	
	2445

	Field Supt Mgr
	John W.
	
	2343

	PM- DB Cap 
	John R.
	
	2766

	PM- CC Exp
	Kila K.
	
	2754

	PM- NM Usa
	Greg M
	
	2521

	SW Arch
	Peter L.
	
	2843

	Doc lead
	Shari O.
	
	2348

	Sponsor
	Chris S.
	
	2102


Release Schedule

	Milestone
	Plan
	Fore- cast
	Actual

	Integration Done
	5/5/03
	5/5/03
	5/10/03

	DB Alpha test St
	6/7/03
	5/28/03
	

	NM Usa Alpha St
	6/7/03
	6/7/03
	

	CC Exp Alpha St
	6/14/03
	6/14/03
	

	Beta St, Cust1
	7/15/03
	7/18/03
	

	Beta St, Cust2
	7/20/03
	7/20/03
	

	First Cust Ship
	8/24/03
	8/24/03
	


