Individual Team Member Performance Report


	Project Name:
	 

	Team Member Name: 
	

	Reviewer’s Name:
	 


Project Role
Role Expectations for the Project:
Strengths (comment on performance and provide examples which you feel enabled the individual to successfully perform and achieve project objectives)

Areas for development (comment on performance and provide examples opportunities to enhance performance on future projects; be sure to include suggestions on how to achieve the desired level of performance)

Performance Appraisal Process
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