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1. What were the expectations / requirements of this project?

2. What were the actual end results (benefits / accomplishments)?

3. What benefits were achieved that were not originally identified?

4. What benefits / requirements were you expecting that you did not get?

5. Has a procedure been established for turn‑over from development to maintenance (include how this has or will be communicated)?

6. Identify any further actions required (what & who's responsible)

7. What was done well / could have been done better (key learnings)?

8. Were the right team members involved and roles identified?

9. What do you think of the processes used (i.e. Project Initiation, Project Planning, Issue Management, Configuration Management)?

10. Is a Post Implementation Report necessary (if yes, indicate timing)?
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