

Cost-Benefit Analysis

Typical Sequence of CBA Activities Template

1.  Define the project.

Determine requirements.


Identify the scope of the problem.


Identify goals, targets, and objectives to be accomplished.


Review available project information.


Take first cut at defining alternatives to satisfy end user needs.

Determine and document scope.


Interview program manager and staff.


Document ground rules and assumptions.


General and programmatic


Technical and functional


Cost estimating.

Define cost element structure.


Define WBS elements.


Generate WBS dictionary.

2.  Research and cost the cost and benefit elements.

Gather data.


Define alternatives in detail.


Identify differentiating costs.  


Prepare data request/collect data/analyze data/validate data.


Determine estimating methodologies and research/select cost models.

Update project definition (if required).

Estimate and analyze.


Estimate and analyze costs.  


Estimate and analyze benefits.


Validate analysis.

Update project definition (if required).

3.  Identify major cost drivers.  

Identify critical, high-risk elements.

Identify key cost, schedule, and technical assumptions.

4.  Analyze risk and sensitivity.

Contingency analysis

Risk and uncertainty analysis

Sensitivity analysis

Update project definition (if required).

5.  Compare alternatives.

Present value analysis

Return on investment

Break-even point analysis.

6.  Present the results.

Write reports/prepare briefings.

Review and approve reports/briefings.







1

