
Checklist to Determine If You’re an Effective Project Manager

How to Use This Checklist

Go through each item in this list, and total your score. Give yourself one point for each “Yes” answer and no points for any “No” or “Don’t Know” answers. If you score between 13 and 15, you are an excellent project manager, and we salute you. If you score between nine and 12 points, you’re doing okay, but could use some sharpening of skills. If you score below nine points, you’re honest; however, your project management skills in need of considerable help and training.
	Are You Managing Your Projects Effectively?
	Yes
	No
	Don’t Know

	I have identified and named all the current projects in my area of responsibility.
	
	
	

	All of the projects are prioritized.
	
	
	

	All the projects have clear goals and initiatives that have been agreed upon.
	
	
	

	All the projects are scheduled in writing.
	
	
	

	All the projects have approved budgets.
	
	
	

	All the projects have adequate resources for completion.
	
	
	

	All the people and vendors involved with the projects are appropriately skilled and adequately trained to complete the project work.
	
	
	

	Potential conflicts with other projects are easily identified because of open communications and clear project plans.
	
	
	

	The potential problems in my projects are easily identified in advance and actions are consistently taken to eliminate or minimize them.
	
	
	

	All the people working with me on projects are committed to the project and are enthusiastic about it.
	
	
	

	Other project participants willingly respond to requests related to the projects I am coordinating.
	
	
	

	When project conflicts and disagreements come up, effective agreements are reached quickly and with minimum disruption to workflow.
	
	
	

	I’m always sure of the current status of the projects I’m involved with.
	
	
	

	Project changes are clearly communicated on a regular basis and are always understood by project participants.
	
	
	

	My projects are consistently completed on time, within budget, and to specification.
	
	
	

	TOTAL POINTS SCORED:
	
	
	



