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 Software Configuration Management Plan

Overview

This plan discusses the software configuration management activities in effect within the [Project Name] Project or [Development Team Name] Team.  These activities are directly integrated into the Requirements / Configuration Management Process described later in this document.  

Selected Configuration Management Items

The following items are controlled by this plan and the Requirements / Configuration Management Process:

1. [List the items the project team needs to place under configuration management (any items which are being created or changed during the course of this project)

2. Items

3. Items]

These items will be controlled by [describe how you will control the items (folder system, automated system, etc, any libraries used, etc]. 

ID Scheme for each Configuration Item

The ID scheme for all items will be established by [describe how you will uniquely identify the items to be placed under configuration management].  

Software Configuration Library

[Describe what libraries are going to be used for your configuration management, how they will be used, where they are located, etc]

Mechanism to Inform Affected Groups about Changes

There are multiple mechanisms established for informing all personnel about changes.  

[List and describe the mechanisms you will use to communicate configuration related change to all affected personnel.  For example, you can include status reports, minutes from the change control board or configuration control board, specific change notices, etc]. 

Change Control Procedure

[Describe the procedures you will use to control changes to the configuration items.  Refer to attachments if that will make it easier for you to compile and maintain this plan.].

Requirements/Configuration Management Process for the [Project Name]Project or [Team Name] Team
Overview

[Briefly provide an overview on the purpose or objective of this process.] 

[Briefly provide an overview of the procedures which will be used to receive requirements, log and track the requirements through all phases of the development life cycle (estimation of the work, approval and prioritization by a board, coding, testing, walkthroughs, reviews, etc).] 

Key roles and responsibilities for this process

[List and describe the roles and responsibilities of primary participants within this process.  This could include, but not be limited to, business points of contact, configuration/change control board, software development team leader, project manager, technical staff (programmers, analysts, etc), associated teams.]

Key definitions

[List and define any words, phrases, or work entities used within this plan which may not be obvious to the normal team member or which may be utilized in a special sense]

Creating and submitting [Name of your requirements document (RFS, SCR, Work Requests, Functional Specs, etc)] 

[Describe the steps of the procedure to create and submit your requirements.  This normally describes the steps utilized by the business to derive their requirements, define them, justify them, and complete the necessary forms or communication which will to go I.T. for completion. In addition, it should describe the steps performed by I.T to estimate the level of effort to accomplish the requirement, prior to achieving board approval and prioritization.] 

Approving and prioritizing [Name of your requirements document (RFS, SCR, Work Requests, Functional Specs, etc)]
[Describe the steps of the procedure to approve and prioritize the requirements.  Include timing, control board information, special situations or circumstances, etc.]

Developing and Testing [Name of your requirements document (RFS, SCR, Work Requests, Functional Specs, etc)]
[Describe the steps of the procedure to assign the requirement to the proper personnel and have those personnel develop and test the code to ensure the requirement is met.  Include the steps as the changes are made, moved from platform to platform, etc.  Be sure to describe all configuration changes which are pertinent during this phase of the development (source code, documentation, etc)]

Closing [Name of your requirements document (RFS, SCR, Work Requests, Functional Specs, etc)]
[Describe the steps of the procedure to move the changes into production.  Include any customer sign-offs, communications to the affected offices or personnel, etc]

Killing [Name of your requirements document (RFS, SCR, Work Requests, Functional Specs, etc)]
[Every now and then, a requirement will be disapproved by the control board, which means this requirement will not be accomplished.  Describe the steps of the procedure to cease work on the requirement, communicate the status of the requirement to all affected personnel, wrap up documentation, etc]

Office of Primary Responsibility for this Process

[Project Name]Team

address

phone

Attachments 

[Provide any attachments which can provide examples of items used within the process (email templates, tracking logs, etc)]
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