Team Meeting Critique

Clarity of Goals

5                                                                            3                                                                         1

Goals clear   
                         





            
   Goals unclear

Leadership

5                                                                            3                                                                         1

Leadership appropriate






            No leadership or

to task








            inappropriate for










            task

Time

5                                                                            3                                                                         1

Realistic for agenda







 Unrealistic, not











 followed


Atmosphere

5                                                                            3                                                                         1

Open, supportive






        Tense, threatening

Active Listening

5                                                                            3                                                                         1

One person talking






       Side conversations,

at a time







        interruptions



 


Participation

5                                                                            3                                                                         1

Everyone contributes






         Dominated by one










  person, some member










             not participating

Differences and Conflicts

5                                                                             3                                                                        1

Handled positively






     Conflicts suppressed

Commitment

5                                                                             3                                                                        1

Tasks achieved,





 
      Tasks not achieved,

members committed






   members unmotivated

Group Evaluation

5                                                                              3                                                                       1

Group openly evaluates






       No evaluation done

self

