[Name of Project]


[Name of Organization]


	Project Risk Management Worksheet

Project: 





Project Manager:



	
Risk Category /Event
	Loss Hours
	Probability
	Risk   Hours
	Prev. Risk Hours
	Preventive Measures
	Contingency Measures
	Comments

	Personnel

	Lack of knowledge in this hw/sw
	
	
	
	
	 
	
	

	Insufficient resources available
	
	
	
	
	 
	
	

	Equipment

	Delivery date slip
	
	
	
	
	
	 
	

	Insufficient configuration
	
	
	
	
	 
	 
	

	Unproven hardware
	
	
	
	
	 
	
	

	CUSTOMER

	Infighting
	
	
	
	
	 
	 
	

	Unacceptable working environment
	
	
	
	
	 
	 
	

	Lack of <our> knowledge
	
	
	
	
	 
	
	

	Visibility to high levels at customer and <our> mgt.
	
	
	
	
	 
	
	

	Poor project definition by customer
	
	
	
	
	 
	
	

	Unreasonable deadline
	
	
	
	
	 
	 
	

	Third party involvement
	
	
	
	
	 
	
	

	Customer availability
	
	
	
	
	 
	 
	

	Unproven products
	
	
	
	
	 
	 
	

	Third party S/W
	
	
	
	
	 
	 
	

	Complex application
	
	
	
	
	 
	
	

	LOGISTICS

	Multiple customer sites
	
	
	
	
	 
	
	

	Physical separation of team and customer
	
	
	
	 
	 
	
	

	ORGANIZATION

	Team of 5-10
	
	
	
	
	 
	
	

	Team > 10
	
	
	
	
	 
	
	

	Customer people on team
	
	
	
	
	 
	
	

	OTHER

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Risk Hours
	
	
	
	
	
	
	


Possible Preventive and Contingency Measures

1. Provide appropriate training.

2. Hire trained specialists.

3. Install temporary hardware.

4. Utilize internal hardware temporarily.

5. Purchase additional equipment.

6. Implement product functionality in a phased manner.

7. Get agreement on who has decision authority; designate customer project coordinator.

8. Locate project team in <our> offices.

9. Negotiate better environment.

10. Ensure that all the resources are provided.

11. Suggest/sell Functional Specifications before development.

12. Unilaterally develop Functional Specifications.

13. Adjust deadline and get <our>/customer buy-off.

14. Do not commit to third party performance.

15. Get third party commitment at least equal to (if not more than) <our> commitment.

16. Get customer commitment to participate in the project.

17. Increase estimates for the related tasks.

18. Do not commit to response time unless absolutely necessary and then only if a study is done by knowledgeable persons.

19. Establish access to product support personnel.

20. Hold regular meetings with customer.

21. Maintain constant written and oral communication with remote personnel.

22. Visit remote sites as needed.

23. Demonstrate incremental results.

24. Divide staff into teams and assign team leaders.

25. Dedicate <our> management resources.

26. Establish final authority of <our> project manager.

27. Use proven hardware for development if possible.

28. Reduce functionality to meet deadline.

29. Document <our> assumptions and understandings and get Customer’s sign-off before investing substantial resources.

30. Design an alternate (contingent) solution strategy.
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