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Prob. = Probability of the RISK occurring (values .1 thru .9 ) a percentage guess



Sig. = Significance of the RISK if it does occur  (values lo .1 thru hi .9)

FRED Y2K

	ID
	Assigned to
	RISK
	IMPACT
	Prob.
	Sig
	Plan of Action
	Oc?

	01
	B. Brown
	FRED new development  (xy-001) machine will not have 3rd party software and documentation by 4-1-98
	Y2K schedule would be delayed accordingly
	.7
	.9
	Expedite ordering process to meet dates
	

	02
	F.Herrmann
	Cannot obtain Customer Care concurrence to utilize the planned FRED DR  machine as the SNAP Y2K production “swing” machine.
	FRED Production “swing” machine cannot be configured resulting in Y2K schedule delay until a new “swing” machine can be delivered, installed and configured
	.1
	.8
	Escalate to department heads
	

	03
	B. Brown
	FRED Production “swing” ( DR) machine will not have connectivity and be “application ready” by 8-1-98
	Y2K schedule would slip until the ‘swing” machine is ready
	.5
	.9
	Escalate connectivity ordering
	

	04
	S. Smith
	Travel restrictions will prevent FRED Team from being on site to work with tech’s for Y2K upgrades
	Machine may not be properly configured or not on time delaying the Y2K schedule
	.1
	.4
	Identify team members on site who could possibly do the work with our direction
	

	05
	J. Doe
	Resources (TESTING) not available per the revised Y2K schedule
	Y2K or other 1998 Deliverables delayed accordingly
	.4
	.7
	Escalate to obtain resources needed
	

	06
	J. Mack
	FRED resources over Thanksgiving  Holiday weekend cut unavailable
	Unable to implement  software changes 
	.2
	.3
	Alert team to this issue and seek volunteers
	

	07
	B. Brown
	Presumes non-Y2K code will not need any conversion to move to Y2K platform, and can readily be moved back and forth between platforms
	Inhibits ability \to switch back & forth from Y2K to non-Y2K for Testing and Development
	.4
	.7
	Test on a Y2K Platform now to see if this is concern. 

If it is, add allowances into the schedule
	

	08
	R. Rose
	Existing development work must be converted to Y2K
	Inhibits ability to have concurrent  testing and Production Support
	.9
	.2
	Add conversion time to the schedule
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