Appendix B


Risk Watch List

	Description
	Impact Area
	Risk Owner
	Response
	Likelihood
	Severity
	Control
	Priority

	Example:  
	
	
	
	
	
	
	

	1. Project schedule may not be achievable.
	CS&S
	Kingsley
	Client wants project implemented during soft freeze in November.  Follow up with COIS to get permission.  

If unable to implement at this time, change implementation date to January install.  Revise plan and communicate to stakeholders.
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	3
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