Risk Management Policy (Template)

This template presents an example policy statement for establishing Risk Management within an organization.

Follow these guidelines in tailoring this document to your organization’s needs:

1. Discard this cover page

2. Remove all bordered text guidelines.

3. Replace [organization] with your organization name.

[ORGANIZATION] POLICY FOR RISK MANAGEMENT 

Purpose

The purpose of Risk Management is to identify risks as early as possible, adjust the development strategy to mitigate those risks, and develop and implement a risk management process as an integral part of [organization’s] overall Project Management process.

Each project's Project Manager is responsible for implementing this policy.

Policy
All [organization] projects shall:

1. Plan risk management activities. 

2. Ensure that risk management is an integral part of the project's defined life-cycle management process. 

3. Identify and deal with risk in a positive manner, such that identification is recognized and rewarded, and results in positive mitigation actions. 

4. Have a group that is responsible for coordinating risk management activities. 

5. Provide adequate resources for risk management activities. 

6. Require training for the individuals performing risk management activities. 

7. Integrate risk identification, analysis, and mitigation activities into product development planning. 

8. Develop the Risk Management Plan according to the project's defined life-cycle management process. 

9. Perform the project's risk management activities in accordance with its Risk Management Plan. 

10. Identify, analyze, and take appropriate risk mitigation actions during development planning. 

11. Track risk mitigation actions to completion. 

12. Make and use measurements to determine the status of the risk management activities. 

13. Record and track resources expended for risk management activities. 

14. Review the activities for risk management with senior management on a periodic basis. 

15. Review the activities for risk management with the project manager on both a periodic and event-driven basis. 
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