WEIGHTED DECISION TABLE – To facilitate selection of alternatives:

For each grid, assign a value of 1 through 10 to represent the intrinsic value of the alternative.

For a Good (preferred) value, use low numbers such as 1 – 3,

For Medium (less desirable) value, use numbers such as 4 – 7

For Poor (undesirable) value, use numbers such as 8 – 10.

Since the numbers are in a range, you can assign varying degrees, such as when one choice is better than another.

You could even rank-order several in a column.

The resulting totals should then represent a combined view, where the lower sums are the more desirable.

This sample was used to assist in rank-ordering some alternatives as indicated.

	Alternative

(list the alternatives here)
	Time to implement

(least vs. most time)
	Hi-level cost estimate

(least vs. most cost)
	Advantages

(client view/preference of the alternatives)
	Risk

(risk of the alternative being successful)
	Sum of values

	A.  Modify Existing WEB Site, develop manual IVR 
	Lo

2
	Lo

4
	Med

7
	Med

4
	17

	B.  Modify Existing WEB Site, develop new electronic IVR
	Med

3
	Med

5
	Med

7
	Hi

5
	20

	C.  Contract with Xxxxx and Yyyyy for Development
	Med

5
	Hi

7
	Med

7
	Hi

10
	29

	D.  Contingency Plan B – (not an option here)
	N/A


	N/A


	N/A


	N/A


	N/A



	E.  Develop a New Web Site, develop manual IVR
	Hi

6
	Hi

7
	Lo

4
	Hi

8
	25

	F.  Develop a New Web Site, develop new electronic IVR
	Hi

10
	Hi

8
	Lo

3
	Hi

10
	31

	G.  Pay The Penalty of not having New system up by deadline date.
	Lo

1
	Very Hi

10
	Lo

5
	Lo

1
	17


