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Project Summary

	Customer:
	

	Project Executive:
	

	Project Manager:
	


Vision

The general business ambition to which this project contributes – a state of the art distribution system, become one of the leading technology firms in the industry, etc.

Goal/Purpose

The specific result of this project from the business perspective  -- a new business offering, an improved management capability, etc. 

Objectives

Provide specific business outcomes or constraints.  Examples: 

· Solution proposed must be profitable at a price point of $X

· Solution must be viable for three to five years.

· Solution must handle projected capacities of X cases weekly.

· Solution must be acceptable to field force with no formal training required

· Solution must be compatible with the existing corporate IT architecture

Critical Success Factors

Explain how we will know that the project was a success (some items will not be known until the project is “over”).

· Development costs must not exceed $X

· Must be delivered by X date to meet competition offerings

· Must generate $X in new revenues in first 12 months after delivery

· Field executives report high approval ratings (implies a survey or help desk)

Business Benefits

· Position company as envisioned

· Increased production or revenues

· Improved business processes

