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	Project Name
	



	Scope


Objectives   

	To:
	Statement of Objective

	In a way that:
	·  Individual Bullet points which clearly and explicitly define the project boundaries

· 

	So that:
	Describe the ultimate reason for achieving the objective


Scope of Investigation

	              IN   SCOPE
	        OUT OF SCOPE

	·  
	·  

	·  
	·  

	·  
	·  


Assumptions   

· Bullets describing the assumptions made to date

	Deliverables/Expectations


· Bullets describing what will be delivered or agreed expectations of this objective

	Participants


Sponsor:   

Project Team:   

1

