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Screen print of worksheet:

Description of elements:

· Reports:  These are system reports such as Xxxxx Reports, xxxx, Year to Date Totals, etc.  This category includes changes to physical layout of the report.  The interface code that makes the report changes work (connecting the fields to the database, etc) is NOT included in this category.  

· Forms:  These are policy level reports that are usually sent to the xxxxxx.  Examples include the xxxxx, Application, xxxx Reporting Forms, etc.  The interface code that makes the forms changes work (connecting the fields to the database, etc) is NOT included in this category.

· Screen:  This is any entry screen in our systems.  It is strictly used for screen changes – the interface code that makes those screen changes work (connecting the fields to the database, etc) is NOT included in this category.

· Rating/Claim Calc: This includes any changes to the rating or claims algorithms.

· Interface Code: Any interface changes needed to support forms, reports, and/or screen changes are included in this category.  Also, any other type of code changes are included in this category (such as new edits).

· Table Change: Includes any DB2, Paradox, or xxx structure changes.

· Security Change: Includes any security change that might be needed.  Example, new field added to the screen, but only profit center personnel should be able to access that field.  Thus, security needs to be added to restrict all other users from seeing and/or editing the field.
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Programmer Level: the level of the programmer that will be assigned to the project.  Keep in mind the project type when determining the level.  If you have a senior level programmer assigned to this task BUT the task is in a new area for the programmer, you may want to use an ‘average’ level vs. a ‘senior’ level marking.  This will account for the learning curve needed to complete this project.  The following factors are applied in the worksheet based on level:
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Analysis: the level of analysis required before programming can begin.  The following factors are applied in the worksheet based on level:
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Mentoring: the level of mentoring needed for the programmer.  Example, if a co-op is working on the project, they will probably need to work with someone who is familiar with the code before they can start working on the project so that they can gain an understanding of the project and what is required of them. The following factors are applied in the worksheet based on level:
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Unit Testing: The level of testing required by the programmer.  The following factors are applied in the worksheet based on level:
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Admin/Documentation/Help: The amount of documentation needed for this task.  This includes help system updates.  The following factors are applied in the worksheet based on level:

· QA Testing: The level of testing required by the testing team.  This includes user acceptance testing, if applicable.  The following factors are applied in the worksheet based on level:
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· Contingency Factor:  A 10% contingency factor is added on to the estimates.

· Assessment Hours: The total time it took to complete an assessment on this project so that the business owners can determine ROI.

How to complete the worksheet:

1. Determine the type of elements that will need to be changed (screens, rating algorithms, etc.)

2. Determine the complexity of the elements that need to be changed.  For example, if only 1 field needs to be added to a screen, it would be considered a low complexity item.  If an entirely new screen needs to be built, it would be considered high complexity.

3. Determine how many changes for each element and each complexity need to be changed, and enter those numbers in the top section of the worksheet.  Example, say 1 field needed to be added to a screen, you would enter a 1 in the box for the ‘screen’ and ‘low’ area.  The average time is listed next to the box.  This screen field may also have some special logic behind it that determines how the data is displayed.  In this case, the ‘interface’ and ‘low’ area will probably also need to contain a ‘1’.

4. Determine the programmer level for the project.  Remember that this is not based solely on the programmers overall experience.  It is based on the programmer’s experience in regards to this one particular project.  The programmer may be at a senior level, but they may never have worked with this particular piece of the system before.

5. Select the applicable levels of analysis, mentoring, unit testing, admin, and QA Testing needed for this project.

6. Add in the contingency factor.

7. Fill in the number of assessment hours.

8. Click the Calculate Totals button.

Completed Example (includes 1 screen change and 1 interface change):
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